IlincymMKoBHi1 KOHTPOJIb (€K3aMeH)

dopMa MpoOBEJEHHS MIACYMKOBOIO KOHTpOJIO — KOoMOIHOBaHa. Ek3aMmeH
cknagaetrbes 3 4 yactuH (Reading, Speaking Vocabulary, Grammar), nepuii tpu 3
SKUX MPOBOJATHCS YCHO 1 mepeadadae BHCIOBIIOBAHHS BIAMOBIIHO A0 MOAAHO1
KOMYHIKaTUBHOI CUTYallli, Y4eTBEPTA MPOBOAUTHCS TUCHMOBO.

KoxHna wyacTuHa OIIHIOETBbCA 3a S5-0anbHOI ImmKanow. OIiHKa 3a eK3aMeH
BUBOJUTHCSA SK cepenHe apudmeruuHe 3 oTpuManux 3a Reading, Speaking,
Vocabulary i Grammar.

Kpurepii ouintoBanus: Ouinky "S5" onmepxye 3100yBay OCBITH, SIKMM J1aB He
menie 90% mnpaBUIbHUX BIANOBiEW HAa CTaHAAPTU30BaHI 3aBlIaHHS, MOBHICTIO
PO3KpUB 3alPONOHOBAHY YCHY TEMY.

Ouinky "4" oxepxye 3700yBau OCBITH, KWW JaB He MeHIIEe 75% MpaBUIbHUX
BIJINOBIJIC HA CTaHJAPTU30BaHI  3aBJaHHS, MPUIYCTUBCS OKPEMHUX HE3HAYHHX
MOMUJIOK TIPH PO3KPHUTTI YCHOT TEMHU.

Omuinky "3" omepkye 3700yBau OCBITH, KWW JaB He MeHIIE 55% MpaBUIbHUX
BIJINOBIJIC HA CTaHAAPTH30BaH1 3aBAaHHS, MPUIYCTHBCA 3HAYHUX MOMUJIOK MpHU
PO3KPUTTI YCHOT TEMHU.

Ouinky "2" oxepxkye 3700yBay OCBITH, SKUW AaB MeHIIE 55% NpaBUIBHUX
BIJNOBIZIC HA CTaHAAPTU30BaHI 3aBIaHHsS, MPUIYCTUBCS TPyOMX MOMUIIOK IPHU
PO3KPUTTI YCHOT TeMu a00 B3araji He JaB YCHOI BIIIOBI/I.

Ilepesiik nUTaAHB AJIM MiICYMKOBOT0 KOHTPOJIIO
Reading and Vocabulary: qus. nogatox 1

Grammar: present, past and future tense forms, modal verbs, passive voice,
conditionals, verbals, reported speech, clauses, nuB. gogarox 2.

Speaking:

PozkaxiTh po GyHKIIIT MEHEKEpa.

Po3zkaxiTh mpo npuBaTHy (hOopMy BIACHOCTI.

Po3zkaxiTh mpo koprnopaTuBHY (HOpMY BIACHOCTI.

Po3kaxiTh mpo mapTHEPCTBO.

Po3kaxith mpo Te, A¢ 1 K HalHATH CITy>KOOBIS (PEKPYTHHT).
Po3kaxxiTh mpo CTHITI yrpaBIiHHS.

PoszkaxiTs mpo ¢hopmu opranizaiiii 6i3Hecy.

Po3kaxxiTh mpo MapKeTHHT.

. Po3kaxxiTh po OMTOBY TOPTiBIIIO.

10 Po3kaxits npo po3apiOHY TOPTIBIIO.

11. Po3kaxiTh sIKOU BU IIYKaJIX HOBE MICII€ pOOOTH.

12. Po3KkaxiTh SIK CTBOPUTH YCHINTHE pe3toMe: MIPUKIAIN Ta IOPAJIH.
13. Po3kaxiTh Mpo MEHEIKMECHT

14. Po3kaxith npo npuitoM Ha poboty. [HTEepB’10.
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15. Po3kaxith kil (popmi oprasizauii 013HeCy BU HaJlaeTe MepeBary.

16. Po3kaxith K1 mOpo¢eciiiHl SKOCTI Ta PHUCH XapakTepy HEOOXIiIH1 s
YCIIIIHOTO MEHEKEpA.

17. Po3kaxiTh SIKOMY CTUJIIO YIPABIIIHHS BU HAJAETE MEPEBAry 1 HOMY.

18. Po3kaxith npo ¢popMu BeJIeHHA OI13HECY: MepeBaru 1 HeTOMIKH.

19. Po3kaxith npo cBOIO MaiOyTHIO npodecito.

20. Po3kaxith YoMy BH oOpaiu npodecito MeHeKepa.



JHoparok 1
Text 1.

IIpounTaiite, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Free Market System

Every day billions of consumers throughout the world are sending signals to
millions of producers throughout the world telling them what they want. The signal is
sent by the price of various goods and services. The signals are sent very quickly, so
that there should be a little delay in ending surpluses and shortages. In the real world,
there are much interference to the free exchange of goods and services among
countries. Consequently, some countries have surpluses (for example, the USA has a
surplus of many crops) and others suffer from scarcity (many countries do not have
sufficient food). A free market system would seem to be the best system for
improving the world’s economic condition. Given the advantages of such a system,
there must be offsetting disadvantages or else the world be joined in one, united free
market.

The interaction of quantity demanded and supplied at the equilibrium point. When
we put supply and demand lines on the graph, we find that they interact at a price
where the quantity supplied and the quantity demanded are equal. This is therefore
called the equilibrium point. In the long run, the market price will tend toward the
equilibrium point.

Answer the questions to the text:

1. What is meant by the signal which consumers send to producers?
2. What is the best system for improving the world’s economic condition?
3. What is called equilibrium point?



Text 2.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Management

Management is attractive because it represents authority, more money, prestige
and so on. But few people are able to describe just what it is that managers do.

Management is the art of getting things done through people and other
resources. At one time, that meant that managers were called bosses, and their job
was to tell people what to do and watch over them to be sure they did it. Bosses
tended to reprimand those who did not do things correctly and generally acted
stern and bossy.

Many managers still behave that way. Perhaps you have witnessed such
managers yelling at employees at fast-food restaurants or on shop floors.

Today, management is changing from that image. Managers are being trained
to guide and coach employees rather than to boss them around. Modern managers
emphasis in some high-tech and progressive firms dress more casually, are
friendlier, and generally treat employees as partners rather than unruly workers.

Answer the questions to the text:

1. What is management? Why is it attractive?
2. What was managers’ job when they were called bosses?
3. In what way do modern managers change their image?



Text 3.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Corporation

Although the word corporation makes people think of big business like General
Motors, IBM, Ford, Exxon, Westinghouse and it is not necessary to be big in
order to incorporate (start a corporation). Obviously, many corporations are big.
However, incorporating may be beneficial for small business also.

The purpose of forming a corporation is to get away from the disadvantages of
sole proprietorships and partnerships. One of the more worrisome aspects of
owning your own business or having a partner is the fear of losing everything you
own if someone sues the business or the business loses a lot of money.

A corporation is a state-chartered legal entity with authority to act and have
liability separate from its owners. What this means for the corporation’s owners
(stockholders) is that they are not liable for the debts or any other problems of the
corporation beyond the money they invest. Owners no longer must worry about
losing their house, car, and other property because of some business problem — a
very significant benefit. A corporation not only limits the liability of owners, it
enables many people to share in the ownership (and profits) of a business without
working or having other commitments to it.

Answer the questions to the text:

1. Is corporation beneficial for small business? Why so?
2. What is a very significant benefit for the corporation’s owners?
3. How can many people share in the ownership (profits) of the corporation?



Text 4.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

The Study of Management

The study of management is important for two reasons. First, our society
depends on specialized institutions and organizations to provide the goods and
services we desire. These organizations are guided and directed by the decisions
of one or more individuals designated as “managers”. Managers have the authority
and responsibility to build safe and unsafe products, seek war or peace, build or
destroy cities, clean up or pollute the environment. Managers establish the
conditions under which we are provided jobs, incomes, lifestyles, products,
services, protection, health care and knowledge. It would be very difficult to find
anyone in our nation who is neither a manager nor affected by the decisions of a
manager.

Second, individuals not trained as managers often find themselves in
managerial positions. Many individuals presently being trained to be teachers,
accountants, musicians, salespersons, artists, physicians, or lawyers will one day
earn their living as managers. They will manage schools, accounting firms,
orchestras, sales organizations, museums, hospitals and government agencies.

Managers have an identity problem. Most people are confident that they know
what economists are and what they do. But a manager can be a lot of things or —
some might say — not enough things. One problem is that management is a
discipline that embraces a host of others — from computer sciences to law, from
psychology to statistics. Nothing is unique to it; it is a sort of academic monster,
made up from others parts.

Answer the questions to the text:

1. What are two reasons for the study of management?

2. Why is management a sort of academic monster?

3. What people (individuals) can find themselves in managerial positions (not
trained as managers)?



Text 5.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Manager’s Hierarchy

Managers must employ three basic kinds of skills: technical, human relations
and conceptual. But how they use these skills varies according to management
level, the organization’s management system, and the individual’s personal
characteristics.

An upper-level manager, such as a company president or board chairman,
spends a lot of time analyzing information — say, about industry trends and the
economic climate — and making decisions based on that information. In addition,
top managers spend considerable amount of time communicating with people —
eliciting information and conveying decisions. Thus, top managers rely eliciting
heavily on both conceptual and human relations skills.

The middle manager serves as communication conduit between top
management and supervisory management. Planning, decisions making, and
problem solving are also part of the middle manager’s efforts to implement
directives from top management and to cope with problems presented by lower-
level supervisors.

The operating or line manager supervises and communicates with employees
who are doing the technical work of the organization.

Answer the questions to the text:

1. What skills do managers employ and how do they vary?
2. Who is an upper-level manager? What is his task?
3. What is middle manager’s job? Who can be the middle manager?



Text 6.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Bankruptcy

Starting any kind of business involves risk. Sometimes things do not work out and
the business simply cannot pay its bills. Let’s say, for example, that a business bought
new inventory for the next season. Suddenly, the owners find that the bank refuses to
lend them more money or some similar catastrophe occurs. What can the owners do?

Bankruptcy is the legal procedure whereby a person or a business unable to meet
financial obligations is relieved of debt by having the court divides its assets among
its creditors.

The bankruptcy reform act provides for less drastic measures: chapter Il requires
that if 51% of the creditors, by dollar and number, agree to settle for a portion of what
the company owes them, and then the other companies must accept the deal made by
the majority.

Chapter Il enables a company to stay in business, make a new financial plan, sell
its inventory, and survive. Eventually it may pay back its creditors, rehire employees
and make a profit.

Answer the questions to the text:

1. When does bankruptcy occur?
2. What is bankruptcy?
3. What does chapter Il of the bankruptcy reform act require and enable?



Text 7.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Managers’ Etiquette

Most office managers say they are rude or bad-mannered at work. Two out of
three workers regularly arrive late for meetings, most ignore emails and three out of
four use bad languages. Ina survey of 1000 workers, two-thirds say that pressure of
work is the reason for their bad manners.

Other common examples of bad office etiquette include ignoring colleagues and
answering mobile phone calls during meetings. Using mobile phones in meetings is
impolite and distracts others, research by the University of Surrey shows. If you
respond to a call when speaking to somebody, it means that the phone call is more
important that the person. If you answer a call during a meeting , it could mean that
you think the meeting is not important.

Workers can forget proper etiquette such as introducing people at meetings and
this is often bad for working relationships. People think it is “stuffy to be polite or
formal”.

Now some organizations are actually investing money in training their junior
managers to be polite.

Answer the questions to the text:

1. What is the reason for managers’ bad etiquette?
2. Give some examples of bad office etiquette.
3. What must organizations do to improve managers’ manners?



Text 8.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Advertising Managers

Most companies that advertise extensively have advertising managers or brand
managers. Since these people help to coordinate the company’s advertising program
with its sales program and with the company’s advertising agency, they must have
aptitudes for both advertising and management.

All media uses salesmen to sell advertising space or broadcasting time. Media
salesmen must be knowledgeable about business and skilled in salesmanship.

A variety of specialists are required in an advertising agency because it develops
advertising programs, prepares advertisements, and places them in the media. Those
interested in advertising research and fact gathering should know both statistics and
consumer psychology.

Competence in media planning and evaluation is essential for a career in media.
The media buyer must identify and determine the most effective media in which to
expose the advertising messages and purchase space or time in these media.

Copywriting requires creative writing skills and the ability to visualize ideas. The
copywriter is a developer of advertising ideas and messages.

Answer the questions to the text:

1. What are the duties of advertising (brand) managers?
2. For what purpose are a variety of specialists required in an advertising agency?
3. Who is copywriter?



Text 9.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Management Information System (MIS)

Managers both large and small companies continually need to collect and evaluate
information. Sources of crucial information may be external (customers, distributors,
competitors, consultants) or internal (staff specialists, sales representatives,
production people). The managers who use this information include those who make
decisions about what will be sold, those who decide how it will be produced, those
who decide what prices will be charged. All these managers need a carefully planned
and organized management information system (MIS) that provides timely and
effective information to support their decisions making.

A management information system, as the name implies, is made up of several
components. Perhaps the most important is people. Everyone in a company is a
potential beneficiary of the system and a potential source of input, although usually
only some are given access to it or the responsibility for reporting facts and figures.
Furthermore, in companies with extensive and well-organized management
information systems, a MIS manager is given responsibility for co-coordinating the
flow of information and overseeing the specialists who work with the system.

Answer the questions to the text:

1. What sources of information do the managers use?
2. What is the most important component of MIS?
3. What is a MIS manager responsible for?



Text 10.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Market Economy

In a true market economy the government plays no role in the management of the
economy, the government does not intervene in it. The system is based on private
enterprise with private ownership of the means of production and private supplies of
capital, which can be defined as surplus income available for investment in new
business activity. Workers are paid wages by employers according to how skilled
they are and how many firms wish to employ them. They spend their wages on the
products and services they need.

Consumers are willing to spend more on products and services, which are favored.
Firms producing these goods will make more profits and this will persuade more
firms to produce these particular goods rather than less favored ones.

Thus, we can see that in a market economy consumers decide what is to be
produced. Consumers will be willing to pay high prices for products they particularly
desire. Firms, which are privately owned, see the opportunity of increased profits and
produce the new fashionable and favored products.

Answer the questions to the text:

1. What is system of a market economy based on?
2. Who decide what is to be produced in a market economy?
3. How are workers paid wages in a market economy?



Text 11.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

An Offer

An offer is a statement by the sellers usually in written form expressing their wish
to sell the goods. But it is not a legal document, for example, if the sellers for this or
that reason decide not to sell, the buyers have no legal remedy. An offer is only the
first step in a contract.

A free offer is made when the seller offers goods to regular customers without
waiting for an enquiry and sends quotation to those who may be interested in the
goods. These offers were formerly called offers without obligation. There must be an
indication in such an offer that it is made subject to the goods being available when
the order is received.

A firm order is a promise to supply goods on the terms stated. This promise may
be expressed in a letter in the following words: “The offer is a subject to acceptance
within fourteen days”. The sellers making a firm offer have the right to withdraw it at
any time before it has been accepted. In practice, however, no reputable seller would
risk his reputation by withdrawing his offer before the stated time.

Answer the questions to the text:

1. What is an offer?
2. Inwhat way is a free offer made?
3. Has seller the right to withdraw his offer?



Text 12.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO

MOBOI0, Bi/IIOBI/Ial04M HA 3ANIMTAHHS MICJISI TEKCTY.

Management Functions by Henry Fayol

For 50 years, Henry Fayol practiced management and reflected on just what it was
that he did as managing director of a French coal company. He began writing articles
about his experiences around 1916 and published a book in 1925, translated into
English in 1929. Fayol wanted to develop principles of management that would be
flexible and adaptable to a wide variety of circumstances. Fayol was perhaps the first
individual to discuss management as a process with specific functions that all
managers must perform.

He proposed four management functions:

1.

Planning. Fayol believed that managers should make the best possible forecast
of events that could effect the organization and draw up operating plan to guide
future decisions.

Organizing. Fayol believed that managers must determine the appropriate
combination of machines, material, and humans necessary to accomplish the
task.

Commanding. In Fayol’s scheme, commanding involved directing the
activities of subordinates. He believed that managers should set a good
example and have direct, two-way communications with subordinates.

Finally, managers must continually evaluate both the organizational structure
and their subordinates, and they should not hesitate to change the structure if
they consider it faulty, or to fire subordinates who are incompetent.

Answer the questions to the text:

1.
2.
3.

Who is Henry Fayol?
What did Henry Fayol develop?
What management functions did he propose?



Text 13.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Participative Management

A company that has a regular system for involving its employees in decisions
making is using participative management. Rather than being a particular manager’s
style, participative management is an overall approach adopted by an organization. It
ahs been widely and successfully used in Japan, and some American companies have
practiced it for many years.

The participative approach to management is considered an important tool today’s
companies. It works when employees have knowledge and experience that can make
a positive contribution to the decision-making process.

The success of participative management depends on managers who are willing to
involve others and lead them in productive meetings and group problem-solving
sessions. It is up to the manager to solicit ideals and encourage discussions and
debate. Although participative management improves human relations, its major
value is in improving productivity and quality while reducing costs.

Answer the questions to the text:

1. What is participative management?
2. When does participative management work?
3. What does the success of participative management depend on?



Text 14.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Human Resource Management

Human resource management is the job of hiring, training, motivating,
compensating, and establishing fringe benefits for employees. It is not easy to find
job, qualified help, even when unemployment is high. It takes time and patience to
train new employees, and turnover (employees quitting for various reasons) is usually
very high. That means more hiring and more training. Also, absenteeism is often
high.

Employees sometimes come late and leave early. People get sick. Some must be
fired. In each case, the owner/manager is forced to take time away from operation the
business to handle personal problems. That is why employee relations is such an
important part of small business management.

A dedicated, hard-working, honest, reliable work force is an invaluable resource
and one that demands great attention. One way to get such a commitment from
employees is to let them share in the profits. This is a common practice, as we shall
see next.

Answer the questions to the text:

1. What is human resource management?

2. Is it easy to find a new job now? Why so?

3. In what way can the owners/managers get a commitment from employees to be
honest, reliable, hard-working?



Text 15.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Classical Approach of Management

The greatest contribution of the classical approach was that it identified
management as an important element of organized society. Management has
increased in importance today. The fact that management skills must be applied in
schools, government, and hospitals, as well as business firms, is stressed.

Advocates of the classical approach believed that management, like law,
medicine, and other occupations, should be practiced according to principles that
managers can learn. The identification of management functions such as planning,
organizing and controlling provided the basis for training new managers.

The manner in which the management functions are presented often differs,
depending upon who is presenting them. But any listing of management functions
acknowledges that managers are concerned with what the organization id doing, how
it is to be done, and whether it was done.

The contributions of the classical approach, however, go beyond the important
work of identifying the field of management and its process and functions. Many
management techniques used today are direct outgrowths of the classical approach.

Answer the questions to the text:

1. What provided the basis for training new managers?
2. What are managers concerned with?
3. What was the greatest contribution of the classical approach of management?



Text 16.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Financial Management

The problem with most new, small businesses is that the entrepreneurs have more
enthusiasm than managerial skills and capital. The economic system in America is
called capitalism for a reason. It is capital (money) that enables entrepreneurs to get
started; buy needed goods, services, labour and buildings; and keeps the businesses
going. Some of the financial reasons cited by the Small Business Administration for
failure are:

e Starting with too little capital.

e Starting with too much capital and being careless in its use.

e Borrowing money without planning how and when to pay it back.

e Trying to do too much business with not enough capital.

e Not allowing for setbacks and unexpected expenses.

e Extending credit too freely.

Entrepreneurs, like most people, are not highly skilled at obtaining, managing, and
using money. Inadequate capitalization or poor financial management can destroy a
business even when the basic idea behind the business is good and the products are
accepted in the marketplace.

Answer the questions to the text:

1. What is the problem with new, small businesses?
2. Name some financial reasons for failure.
3. What can destroy a business?



Text 17.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Problems of Small Business

One of the major problems of new entrepreneurs is misinformation and lack of
information about capitalization and financial management. According to most
sources, a new entrepreneur has several sources of capital: banks, finance companies,
venture capital organization, and government agencies such as the Small Business
Administration, the Farmers Home Administration, the Economic Development
Authority and more. But the truth is that obtaining money from these sources is very
difficult for most small businesses. The cost of drawing up documents, hiring
accountants and lawyers, added to the psychological costs of being turned down by
organization after organization, is too high for most entrepreneurs to bear.

Most small business owners, like the women who started Parsley Patch, get their
seed money from personal savings. Sometimes they turn to relatives and friends for
backing, often including them in the business. Banks are another source, but they
often charge a very high rate of interest, one most entrepreneurs feel they cannot
afford.

Answer the questions to the text:

1. What sources of capital does a new entrepreneur have?
2. Why is it difficult to obtain money for small businesses?
3. Where do small business owners get money?



Text 18.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJSI TEKCTY.

Basic Management Functions

The process of management consists of certain basic management functions such
as: planning, organizing and controlling, linked together by leading. Planning
determines what results the organization will achieve, organizing specifies how it will
achieve the results; a controlling determines whether the result achieved.

Throughout planning, organizing and controlling, managers exercise leadership.
The planning function is the capstone activity of management. Planning activities
determine organization objectives and establish the appropriate strategies for
achieving those objectives.

The organizing, leading and controlling functions all derive from planning in that
these functions carry out the planning decisions. Planning is done by all managers at
every level of the organization. Through their plans, managers outline what the
organization must do to be successful. Plans may differ in focus; they are all
concerned with achieving organizational goals in short and long terms.

Taken as a whole, organization’s plans are the primary tools for preparing to and
dealing with changes in the organization’s environment.

Answer the questions to the text:

1. What are basic management functions? Describe them in short.
2. What do planning activities determine and establish?
3. Why is planning done by all managers?



Text 19.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOIO, Bi/IlIOBI/Ial0YM HA 3ANIMTAHHS MICJSI TEKCTY.

Advertising

Advertising is any paid form of no personal presentation and promotion of
products, services or ideas by an identifiable individual or organization. It flourishes
mainly in free-market, profit-oriented countries. It is one of the most important
factors in accelerating the distribution of products and helping to raise the standard of
living.

Advertising cannot turn a poor product or service into a good one, but what it can
do — and does — is to create awareness about both old and new products and services.
So, the three main objectives of advertising are:

1. To produce knowledge about the product or service.

2. To create preference to it.

3. To stimulate thoughts and action about it.

Careers in advertising may involve working for advertisers, media, advertising

agencies or suppliers and special services. In the opinion of American specialist, at
most, only 35 colleges and universities in the USA have effective courses in
advertising education. However, advertising draws people from a variety of
educational backgrounds.

Answer the questions to the text:

1. Where does advertising flourish?
2. What are three main objectives of advertising?
3. What do careers in advertising involve?



Text 20.

IIpounTaiitTe, nepexjagith Ta nepeganTe KOPOTKUM 3MICT TEKCTY aHIJIIHCHKOIO
MOBOI0, Bi/IIOBI/Ial0YM HA 3ANIMTAHHS IICJISI TEKCTY.

Recruitment

When a company needs to recruit or employ new people, it may decide to
advertise the job or position in the “NEED HELP” section of a newspaper. People
who are interested ca then apply for the job by sending in a letter of application or
covering letter and a curriculum vitae (= resume) containing details of their education
and experience. A company may also ask candidates to complete a standard
application form. The company’s Human Resources department will then select the
most suitable applications and prepare a short list of candidates or applicants, who are
invited to attend an Interview. Another way for a company to hire is by using the
services of a recruitment agency which provides a list of suitable candidates.

A growing number of companies are no longer satisfied with traditional job
interviews. Instead, they are requiring applicants for many white-collar jobs to submit
to a series of written tests, role-playing exercises, simulated decision-making
exercises. Others put candidates through a long series of interviews by psychologists
or trained interviewers.

Answer the questions to the text:

1. What do people send applying for the job?

2. What does a company do when it needs to employ new people?

3. What do many companies require applicants to submit instead of traditional job
interviews?



JloaaTok 2
Card 1

Translate the following sentences into English.

1.

N

Menemxep BIANOBIA€ 3a MPUUHATTS 1 BUKOHAHHA pILIEHb Y MeXaX MEeBHOI
CUCTEMH.

[Ilo T poOuTHMeI, SIKIO TBii O13HEC 3a3HA€E Kpaxy?

S 1 Mmiil Apyr moegHanM TajJaHT 1 PEecypcu g OTPUMaHHS MNPUOYTKY 1
CTBOPUJIM TOBAPUCTBO 3 HEOOMEKEHOIO BIAMOBIAAIBHICTIO MUHYJIOTO POKY.
OcBiTHI1, OJ1Iaro/iiiHi, peairiiHi ycTaHOBU MOXKYTh 1IHKpopropyBatu. [Toai0oHi
3aKJIaJii, SIK MPaBUII0, HE IPUHOCITH NMPUOYTKIB.

s pipMa Mae BenuKY KUIbKICTh TOPIOBUX TOYOK IO BC1M KpaiHi.

Card 2

Translate the following sentences into English.

. Menemxkep 1o nepconany 0e3rnocepeHb0 Kepye JIOAbMH B OpraHizalii.
. Cdepa o6cmyroByBaHHs Ta po3/ipiOHA TOPTiBIS — 1€ IPUBATHA BIACHICTb.

Mu cnoaiBaemoch Oyt y Oi3Heci JAOBTHi 4ac, TOMY IIIUMO NPUOYTKH 1
30UTKH TTOPiBHY.

MapkeTuHr BKJIIOYa€ B ce0e TpaHCHIOPTYyBaHHS, 30epiraHHs, peKiamy,
KaJTBKYJISIIIO I1H, TTPOJIaK.

Ha ueii ToBap moxHa otpumatu 10% 3HHXKKY.

Card 3

Translate the following sentences into English.

1.

w N

dinaHCOBHI MEHEIKEep — JIIOAWHA, SKa BIANOBITae 3a (piHAHCH, TOPTOBUU
MEHEKEp — BIAIOBIZAE 32 TIPOJIaXK TOBAPIB.

MeHi noTpiOHa mopaja, o0 CTaTH OJHOOCIOHUM MiIPUEMIIEM.

51 e 6oroch pU3UKYBaTH y Oi3HECH.

MapkeTuHr BKJIIOYae B cebe maii, sAKI TOB’s3aHI 3 PyXOM TOBapy Bix
BUPOOHHUKA JI0 CIIOKUBAYA.

Po3npi6HMiT TOproBenh BUKOHYE 0arato BaKJIUBUX (YHKITIH.

Card 4

Translate the following sentences into English.

1.

Komu icHye mnpoGiiema, MeHemKep TMOBUHEH MPUUHATH pIIIEHHS, 1100
BUPIIINTH Ti.

2. Hama xommnanis HaliHsIa OyXTanTepa MUHYJIOTO MICSIIS.
3.
4. Sxmo xoproparrisi MpuOyTKOBa, BOHA BHUIA€ TMAHOBMKAM JMBIICHIW ab0 YeK Ha

[TapTHEpcTBO Mae GaraTo mepesar.



5.

BIZIMIOBITHY YaCTKY MPUOYTKY KOPIIOpALlii.
Po3npiOHa Topriis — 1€ mpoiak TOBApPy KIHIIEBOMY CIIOXKHBaYy.
Card 5

Translate the following sentences into English.

1.
2.
3.

4.
3)

. Po3npi6Hmit Toproseus Moxe HaAaTH MOKYIILIO MPOJAOBKEHUNA KPEIUT.

VYrpaBiiHHS — BaXkKa 1 BIINOBIJaIbHA poOOTa.

Xopouuii OyxraiaTep 3M0Ke BECTU CIIPaBy Kpallle HiXK BH.

[lapTHepu 3 0OMEXEHOIO BIAMOBIJANBHICTIO HE OEpyTh ydacTi B yNpaBIiHHI
dbipmoro.

BuBueHHs puHKY Jonomarae nepeadayuTH 3arajibHi HAIpsIMU MOTUTY.

Card 6

Translate the following sentences into English.

1.

N

>~ w

Hocsiratn mMetu 1 30epertu JI0Bipy — OJIHE 3 T'OJIOBHUX 3aBAaHb YCHIIIHOTO
MEHeKepa.

S He BiANOBIIat0 32 BUPOOHUY1 OOPTH.

[TapTHEpCTBO YacCTO OTPUMYE MUTBIH LIO0 CTATHEHHS MOJATKIB BiJ ypSIY.
MapKeTUHTOBHI BT PAIUTh 3MIHUTH YIIAKYBaHHSI 1 BCTAHOBUTH HOBY I[IHY
Ha Hally MPOJYKIIIIO.

Menemkep 0 MapKeTUHTY He3a0apoM OAEp>KUTh MIJIBULIEHHS 1 3apo0IsITUME
OUIBIIIE TPOIIICH.

Card 7

Translate the following sentences into English.

. Maut mianmprueMcTBa MarOTh MUIBIH II0JI0 CTATHEHHS TI0/IaTKIB.

51 3po6uB npaBuisHUM BUOIp. Lls cipaBa npuHOCUTE 6arato mpuOyTKiB.

. 3aBIaHHA BTy BUBYCHHS PUHKY 30yTy HaJaBaTH aKTyalbHYy, HAAIAHY Ta

TOYHY 1H(OpMaIlilo.

[IponaBenr Mae no0pe YKOMIUIEKTOBAHMM Mara3wH 1 CHIBIPAIIOE JIMIIE 3
KUTbKOMa ONTOBUKAMHU.

Jly’xe 3py4HO KyIyBaTH TOBapH OHJIAWH 3 JIOCTaBKOIO JIOJAOMY VY ITbOMY
rinepMapkerTi.

Card 8

Translate the following sentences into English.

1.

w N

Cnyx00BIlI HAa HWXYHX PIBHIX I€papxil KOMIIaHil, MOXYTh TNPUHHATH
pIIIEHHS, HE 3alMUTYIOUYH CBOTO MEHEIXKeED.

51 6o10Ch MaTH MOBHY IOPUANYHY BIANOBIAATBHICTb.

Hame kade npuBaditoe Bce OuIbIIE 1 OUIbIIE KIIEHTIB.

Ponp ynpaBniHisl — HaJuXaTd 1 MOTUBYBATH MEPCOHAJ 1 PO3BUBATH TaJaHT B
MeXXax opraHizaiiii.



5.

OnToBa TOPriBsA MPOAYKTAMHU Xap4dyBaHHS BiOYBa€ThCS HA ONTOBHX PUHKAX,
1e 310paHi BC1 TOPTOBIII.
Card 9

Translate the following sentences into English.

o s

O6patu ipoecito — BAXKIUBUN KPOK Y KUTTI KOKHOTO.

. lupexTop BUpIIIY€E MUTAHHS I[0J10 HAMY 1 3BUIbHEHHSI.

Miii poGoumii 1OCBil MOB’SI3aHUN 3 OyXrajaTepCchbKUM OOJIKOM, a MOTo
ToBapuila 3 ynpasiaiHHAM. Lle gyxe no6pe s Hac 000X.

Mu noBHUHHI 3aIUIaHyBaTH TECTYBaHHS HOBUX MPOIYKTiB.

[TocepenHUKN MK BHPOOHHMKOM 1 MOKYMIIEM BEAYyTh NEPEroBOPH IOAO
KYIIBJI1 1 TPOJAXKY Ta OJIEPKYIOTh KOMICIHHI.

Card 10

Translate the following sentences into English.

1.

N

A

S — cCTymeHTKa MPOMHUCIOBO-EKOHOMIYHOTO (axoBOTO KOJCIKY, MOS
MalOyTHS CIeiaIbHICTh « MEHEIKMEHT.

51 caM KOHTPOITIOIO TPUOYTOK CBOT'O IMiIMTPUEMCTBA.

Bu BxJ1anm oJiHaKOBY CyMy Tpoleld y Bamry kommaHito? — Hi, s 3poOWB BHECOK
CBOIMU TIOCITyTaMH 1 HABHYKaMHU.

Pexnama cuibHO BIJIMBA€E Ha CIIOKUBAYa.

OrnroBa TOPTiBJIS — 1€ TPOJIAXK TOBAPIB MPOJIABISIM B pO3/Ipi0, KOMEPIIMHIM,
IIPOMHCIIOBUM Oi3HEC KOpHUCTyBadam, IMIMNOPSIKOBAaHUM Clyx06am, a He
CTaHJapTHOMY CIIOKHBaYYy.

Card 11

Translate the following sentences into English.

5.

1. HamimonynsipHimioro npodeciero B HaIIii KpaiHi € MEHEIKe.

2. SIkimio B Xo4eTe po3NoyaTH CBii BIACHHUM Oi3HEC, 3BEPHITHCS 10 FOPHUCTA.

3.

4. 1lo6 orpumaTtu OaxaHy poOOTYy KaHAMIATA HA TOCAAy MPOXONSTh TECTH,

Mu MaeMo XOpOIIli CTOCYHKH 3 TTAPTHEPOM.
POJIbOBI BIIPABH Ta BIPABU 3 MOJICTIOBAHHIM MPUUHSTTS PIllICHb.

[IloTmxHEBa 3apIuiata cTakepa 3 MPOJaXy y [bOMY CylepMapKeTi CTAHOBUTh
600 rpH.

Card 12

Translate the following sentences into English.

1.

2.

Huni nHaliOuipli 3apmiaTd y  MEHEDKEpIB  SIKI MPalloTh Yy Tamy3suax
HEPYXOMOCTI, eHEPTeTHUKH, ITPOMHUCIOBOCTI Ta Ha BUPOOHUIITRI.

[HIIMM HE0I1KOM MPUBATHOT BIIACHOCTI € OOMEKeH1 (PIHAHCOB1 PECYPCH.
Kopnopanist — 11e opranizaiisi, CTBOpeHa 3 METOI0 OJCpPKAHHS MPUOYTKY.



4.
S.

Pi3H1 cuTyalii BUMaratoTh pi3HUX CTHJIIB YIPABIIHHS.
[ina niaxoauTh HaM, MU HAIIIIEMO 3aMOBJICHHSI HACTYITHOTO THUXHS.

Card 13

Translate the following sentences into English.

1.
2.
3.

o s

MeHnemxkep — mpecTHXHa Ta J00pe oruiauyBaHa poOoTa.

Mu 30upaemMoCh MIBUJIKO JOCSITHYTH XOPOILIUX PE3YyJIbTaTIB y LIbOMY Oi3HEC!.
SIK110 mapTHepU HE MOTOKYIOThCS OJIMH 3 OJTHUM, LI€ IPU3BE/IE 10 KOH(IIIKTIB B
YIIPaBIIIHHI.

3 SIKUMU MUTAaHHSAMHU CTUKAIOTHCS KaHAUJIATU IPOTATOM CIiBOECiiu?

VY uiif KoMmaHiii mpamiBHMKaM BiIUIKOJAOBYIOTh MUTO, IJIATy 32 aBTOMOOLUIb,
OCH3HH.

Card 14

Translate the following sentences into English.

1.

2.
3.

A

[Ipamtoroun MeHemkepoM s Oyay IUIAHYBAaTH IOJICHHY Ta TEPCHEKTHBHY
poOOTYy, CTAaBUTH 11111, PO3MOALIATA 000B’ I3KHU, MPAIIOBATH 3 TJOKYMEHTaMHU.
Axkmo 6i3HeC 3a3Ha€ Kpaxy, BIJaCHUK 0coOMCTO Oepe Ha cede Bci Oopru.
Kopnopairiss Mmoke BUIyCKaTH Ta MpojaBaTH akilii B 0OMiH Ha BKJIaJCHUM
Kamitan.

Bu 3BUKIIM MIpaIfioBaTH MiJl TUCKOM 1 JJ0 KaHIEISIPCbKoi poboTu?

VY Hamii kpaiHi € cucteMa Jep>KaBHUX €JeKTPOHHUX 3akymiBenb «[Ipozopo»
(“ProZorro”).

Card 15

Translate the following sentences into English.

1.

2.

ok

3aBmaHHS MEHEIKepa — OpraHi3yBaTH, CKOOPIUHYBATH pPOOOTY Ta
3a0€3MeunTH Pe3ybTar.

OCKUTbKM TIPUBATHE MIATPUEMCTBO Ta BIACHUK — Ta caMa IOPUANYHA 0c00a,
BJIACHUK HECe BIANMOBIMAIBHICTE 3a (iHAHCOBI 30UTKH Ta OOpru
HiIIMPUEMCTBA.

Kopmopamis mae mnpaBo mopymryBaTH CyAOBY CHOpaB Ta MiAJISATATH
CYZIOBOMY PO3TJISITY.

Sxi 060B’s13KkH BiAILTy KaapiB?

OnTOBI TOPTOBII KYMMYIOTh TOBAP SIK BIACHICTH, SIKUM BOHU 3aiMarOThCSI.



Card 16

Translate the following sentences into English.

1.

ok w

Hly’)xe no0pe SKIIO MEHEIKEp Ma€ BHINY OCBITY 3a CHEHIaIbHICTIO
«MeHEKMEHTY.

3a BUHATKOM NEBHHUX JILEH31M 1 BHECKIB, SIKI MOXYTb BHMAaraTu YpsI0Bi
oprasizaiii, Oulbllle >XOAHOTO OIOPOKpPAaTU3My HE ICHYE MNpPH CTBOPEHHI
IPUBATHOTO O13HECY.

st kopropartis npubyTKoBa. BoHa Oy po3IIMpIOBATUCH.

Mu cipoOyeMo 3aJJ0BUTBHUTH CIIOKHBa4a MPOTyKTAMH BHCOKOT SIKOCTI.
OnToBa Toprieig 3abe3nedye KaHaiu 30yTy, Kl JIONOMAaraiTh JOCTABISATH
TOBap Ha PUHOK.

Card 17

Translate the following sentences into English.

1.

2.

A

Menemxepy noTpiOHI GyHIaMEHTaIbHI 3HAHHS, MPAKTUYHI HABUYKH, JTOCBiJ
Ta MOCTINHHI KOHTAKTH 3 JIOIbMU.

OnHoociOHa BJIACHICTh — 1€ O13HEC, KWW MANOPSAIKOBAHUN 1 TPOBATUTHCS
OJTHIE€I0 0C000I0.

BrnacHukm akmiii  mpoBOASATH MIOpPIYHI 300pW  Ta BHOUpPAOTh pany
JTUPEKTOPIB.

SIK1I0 BW KaHAMIAT Ha IMOCaay, BU MIOBUHHI HAIICATH PE3IOME.

Jloporo TOCTaBIIATH 1 MEPEBO3UTH IPOMI3JIKUI TOBAp Ha BEJIUKY BiJCTaHb.

Card 18

Translate the following sentences into English.

1.

N

ok

MeHnemkMeHT BKIOYae Taki (yHKIOII AK [UIaHyBaHHS, OpraHizaifis,
yIPaBIIiHHS, MOTUBAIIIS 1 KOHTPOJIb.

Haii6inpmr momupenor ¢hopmoro opraHizarlii 0i3Hecy € MpuBaTHA BIACHICTb.
AKIIIOHEpU MAaIOTh BHpINIAJBHE CIOBO B YNPaBIiHHI KOPIOpAIi€lo,
aIMIHICTpPaTHBHI BUKOHABII KOMITaH11 31MCHIOIOTH IIIOJCHHE KePIBHUIITBO.
Hari koHKypeHTH po3Imodainy 4yJ0BY pEeKIaMHY KaMITaHifo.

OnToBuKH 310pajy BEIUKY MApPTI0 TOBAPY JJIS IOCTABKH 32 KOPJIOH.



Card 19

Translate the following sentences into English.

1.

o B

Bci MeHemxepu MOBUHHI 30€pertTd JOBIpY THX, XTO oOupae ix, 30epertu
JOBIpY THUX JIIOJIEH, XTO (pIHAHCYE OpraHizauiio 1 30epertu JoBIPY THUX, XTO
IpAaLOE Ha OpPTraHi3aliio.

€ Tpu popmu opranizailii 613Hecy: 0JHOOCIOHA BIACHICTb, MAPTHEPCTBO Ta
KOpIiopartisi.

J1 1151t TOro, 00 CTBOPUTH KOPIIOPALLI0, HEOOXIIHO 3BEPHYTHUCS 3a JI03BOJIOM Y TOM
LITAT, /1€ MIIPUEMCTBO MaTUME CBOIO ILITA0-KBAPTUDY.

S Haparo mepeBary XxapuoBUM MPOAYKTaM IH€Tl pipMHu.

MeHemKepr 4acTo PO3MOAISIOTh TOBHOBAKCHHS.

Card 20

Translate the following sentences into English.

A

. Illo o3Ha"a€e po3MOAIIATH TOBHOBAXKEHHS ?
. ['onmoBHUM HEZOMIKOM OJHOOCIOHOTO TIANPHEMCTBA € HEOOMEKeHa

IOpUINYHA BiMIOBIIaIbHICTD.

Kopnopaiiiss mae Oinbiie MOXIUBOCTEH s 3adydeHHS (PiHAHCOBHUX
pecypciB, HIXK TapTHEPCTBO, Ta MOJXE MPOIMOHYBAaTH BHINY 3apOOiTHY
niaty i B TaKui crocid mpuBabOJIOBaTH TallaHOBUTHX MEHEKEpIiB Ta
CIeI[iaJIICTIB.

SAxi cTruti yripaBIliHHS BU 3Ha€Te?

OnToBa TOPriBJIS — BAXKIUBUAN €JIEMEHT PUHKOBOT CHCTEMH.



3ABJAHHA JI CAMOKOHTPOJIIO (TECTH) 3 OCBITHBOI'O
KOMIIOHEHTA ITHO3EMHA MOBA 3A IPO®ECIMHUM CIIPIMYBAHHSM

Kpurepii oiHIOBaHHSA

KosxHa npaBuiibHa BiJINOBIAb OLIIHIOETHCS B «1» Gan
Sxuo Bu HaOpanu 17-15 Ganis, To 11 — «5»

SAxio Bu HaOpanu 14-11 Ganis, TO 11€ — «4»

Sxuro Bu HaOpanu 10-7 6ainiB, TO 11e — «3»

SAxio Bu HaOpanu 6-0 6aniB, TO 11e — «2»

3pa3oKk BUKOHAHHSA

3aeéoannsa 1

BapianT 1
L.
1. Management is a function of planning, organizing, coordinating, directing and
controlling.
b) MenemkMeHT — 11e PYHKIIISA IUTAHYBaHHS, OpraHi3allii, KOOpAUHYBaHHs, YIPaBIiHHS Ta
KOHTPOJIIO.
2. We are going to interview three applicants for the position of manager.
a) Mu 30upaeMOoCh B3STH IHTEPB’I0 Y TPhOX KaHAM/IATIB Ha MOCATy
MCHCII’KCpa.
3. The executive wants this manager to start market research.
¢) KepiBHuk xoue, 1100 1eil MEHEIKEP PO3IOYaB BUBYCHHS PUHKY 30YTYy.

IL.

1. Who supervises the daily management in corporation?

a) Officers of the corporation supervise the daily management in corporation.

2. What does it mean to be a competent manager?

¢) It means to make careful decisions, coordinate work, plan objectives and
changes.

I11.

1. The manager also d) makes appointments with his business partners.

2. How a) did you arrange to distribute profits and losses?

3. The manager c) will consider all personal qualifications at the next
interview.

. They c) are analyzing the firm’s financial condition now.

. €) Was the company doing well or badly when he was the manager of the
company?

6. He b) has just sent his resume and the letter of interest.

7. All my friends were glad to hear that | b) had got a good position in this
company.

o~



8. Everybody d) must come to work in time.
9. The staff of the company d) is being enlarged by the board of directors now.
10. If they work hard, they c) won’t lose any customers.

3aBnanusa 1

Bapianr 1
I. KoxxHe 3aBIaHHA CKJIANAETHCH 3 PEYEHHS AHIVIIMCHKOI0 MOBOK Ta 4-X BapiaHTIiB
HOro nepexJyiajay yKpaiHCcbKO0 MOBOKW. Bu3HauTe BipHuii BapiaHT.
1. When one deals with the currency of country, it is necessary to know the current
monetary
exchange rate.
a) Konu xToch Mae cripaBy 3 BaltOTOIO KpaiHu, HEOOXIHO 3HATH MOTOYHUN KypC OOMIHY.
b) Kosu xToch mpojiae BanroTy KpaiHu, HeOOXiTHO 3HATH MOTOYHUN KypC OOMIHY.
¢) Kosn xTock Mae cripaBy 3 BaJIIOTOKO KpaiHu, HE0OXiTHO 3HATH (DIKCOBaHUI Kypc OOMIHY.
d) Konu XTOoCh KyImye BaliOTy KpaiHH, HEOOXIHO 3HATH IOTOYHUIN Kypc OOMIHY.
2. In its broad meaning the term “manager” applies to the people who are responsible
for making
and carrying out decisions within a certain system.
a) B mmpokomy 3Ha4YeHHI TEPMIH «MEHEKEP» BITHOCUTHCS 10 JFOJIEH, sIKi BIIIOBIIAIOTh 3a
MPUNHATTS
Ta BUKOHAHHS PIIIEHb B MEXaX MEBHOI CUCTEMH.
b) V By3pKOMY 3HauUCHHI TEPMIiH «MEHEKEP» BITHOCUTHCS 0 JIOAEH, AKi BiAIOBIIAIOThH 3a
NPUNHATTSA
Ta BUKOHAHHS PIIIEHb B MEXaX MEBHOI CUCTEMHU.
C) B mmpokoMy 3HaYEHHI TEPMIH «MEHEIKEP» BITHOCUTHCS 10 JIOACH, sIKI HE BiAIOBIIaOTh
3a
MPUIHATTS Ta BAKOHAHHS PIlIEHh B MEKaX MEBHOI CUCTEMH.
d) B mmpokoMy 3HAYCHHI TePMiH «MEHEIKEP» BITHOCUTHCS [0 JIFOJICH, SKi BIAMOBIAIOTH 32
PUNHATTS
Ta BUKOHAHHS PIIICHb 32 MEXaMHU NIEBHOT CUCTEMH.
3. Management is a function of planning, organizing, coordinating, directing and
controlling.
a) DyHKIii, AKI BKIIOYAE MEHEIKMEHT - II¢ IUIaHyBaHHS, OpraHi3ailis, KOOpJWHYBAaHHSI,
yIpaBJIiHHS Ta
KOHTPOJIb.
b) MenemkmenT — 11e QYHKINIS [IaHYBaHHS, OpraHizailii, KOOpJIUHYBaHHs, YIPABIIHHS Ta
KOHTPOJIIO.
C) MeHemkMEeHT BKItoYae Bci (QYHKIT 3a BHHATKOM IUIAHYBaHHS, OpraHizaiiii,
KOOPJAMHYBaHHS,
YIOPaBIIHHA Ta KOHTPOJIIO.



d) MenemxMeHT — 11e He (DyHKIiS TUIaHYBaHHS, OpTaHi3allii, KOOpUHYBaHHS, YIIPABIiHHS Ta
KOHTPOJIIO.

II. KoxHe 3aBIaHHS CKJIAJAA€THCH 3 NUTAHHA Ta 4-X BapiaHTiB Biamosigeii. Buznaure
BipHMI1 BapiaHT BiANOBIJl HA MUTAHHS.

1.What does the manager do during his working day?

a) The manager goes to his office and visits different cities.

b) The manager takes much interest in the latest political and business news.

¢) The manager speaks on the phone, reads telegrams and letters.

d) The manager does planning, organizing, coordinating, directing and controlling.
2. What should you do to produce more inflow of capital?

a) | should increase the interest.

b) I should pay dividends.

c) I should issue shares.

d) I should raise investment capital.

III. KoskHe 3aBHaHHSI CKJIAJA€ETHCH 3 PEYEHHs] 3 MNPONMYyCKaAaMH Ta 4-X BapiaHTIiB
3all0BHEHHA IMX NMponyckiB. Busnaure BipHuii BapiaHT.

1. At present he ---- the manager of a big trade firm.

a)is; b)was; c)are; d)were.

2. They---- the prices, terms of payment and delivery now.

a) is discussing; b) are discussing; c¢) am discussing; d) discuss.

3. A partner ----- the business in future.

a) will finance; b) will be financing; c) would finance; d) would be financing.
4. He---- his working day at 9 yesterday.

a) begin; b) had begun; c) began; d) begins.

5. This bank ------ loans to corporations during two month last year.

a) didn’t make; b) wasn’t making; c) weren’t making; d) hadn’t made.

6. The stockholders just ----- the Board of Directors.

a) elects; b) elect; c) have elected; d) elected.

7. Mrs. Smith -------- all papers by 5 o’clock tomorrow.

a) will be signing; b) will sign; c¢) will have signed; d) would sign.

8. They ------ for the director since 2 o’clock.

a) been waiting; Db) have waiting; c) have been wait; d) have been waiting.

9. Organizational structure of the firm ----- by the manager.

a) is examined; b) were examined; c) are examined; d) be examined.

10. This commercial bank ---- to exist yet when the war started.

a) hadn’t stopped; b) hasn’t stopped; c) haven’t stopped; d) hadn’t stop.

11. If we promote this product right, we ------- more sales.

a) get; b)got; c) will get; d) would get.

12. As a rule a staff department ----- orders to other departments.

a) did not give; b) do not give; c) does not give; d) will not give.



IIpaBuibHi Bignosiai
Bapianr — 1
3aBaannga 1
I. 1. a; 2. a; 3b.
1. 1. d; 2. d.

IM.1.3;2.b;3.a;4.¢;5.hb;6.¢;7.¢;8.d;9.a;10.a; 11.c; 12. c.



Kpurepii oniHIOBaHHA Pi3HOPIBHEBHUX 3aB/IaHb
Kpurepii omiHIOBaHHS Pi3HOPIBHEBUX 3aB/IaHb JI1 MEHEIKEPIB 3 aHIIIICHKOI
MOBM 3a MpoQeciiHUM COpSIMYBaHHSIM BKIIOYAIOTh pIBHEBE OILIIHIOBAHHS
(BUCOKHMI, JOCTaTHIN Ta CEpeNHIil piBHI), aKIICHTYIOUM Ha Pe3yJbTAaTUBHOCTI Ta
3/1aTHOCTI 3aCTOCOBYBATH 3HAHHS B MPO(eECiiiHOMY KOHTEKCTI.

Kputepii omninroBanus (Bucokmii piBeHn)
3aBnann L. [lepeknan ykpaincekoro (10 myHKTIB)

ITokazHuk ban (maxkc.)

[TpaBuiabHUM NEepekIag TEPMIHIB 1 CIOBOCTIOJIYYEHb 5

['pamaTryHa Ta CTHJIICTUYHA TPABUIBHICTh 3

JlexcuyHa BIANOBIAHICTh NpO(deciitHOMY CIIPSIMYyBaHHIO 2

Pazowm: 10
[TpumiTku:

10-9 GaniB — mepekian 6e3 NoMIIOK abo 3 1 He3HAYHOK HETOYHICTIO.
8—7 GaniB — KUIbKa HE3HAYHUX MTOMUJIOK, CEHC 30€pe’KEeHO.

6—5 OamiB — € MOMUJIKH, 5IKI YACTKOBO CIIOTBOPIOIOTH 3MICT.

4 Ganu 1 MeHIIe — 3Ha4YH1 TIOMUWJIKH, CEHC TepeKiIaay BTpaueHHUI.

3aaanna Il. Bignosini Ha 3anuTanHs (3 MyHKTH)

IToka3Huk ban (maxc.)

[ToBHOTA Ta JIOTIYHICTH BIAMOBIAI 1.5

[TpaBHIIBHICTH TPAMATUKH 1 JICKCUKHU 1.0

BukopucranHs TeMaTHIHO1 JICKCUKHU 0.5

Pazowm: 3
[TpumiTku:

3 Ganu — BIANOBII MTOBHI, TPaMaTHYHO MPaBUJIbHI, 31 CIICIIAIBHOIO JICKCHKOIO.
2 Ganu — BIMOBI/I IPABWIIBHI, aJie 3 HEBEJIMKUMU TPaMaTUIHUMU/JIEKCUIHUMU
TOMUJIKAMH.

1 6an — yacTKOBi 200 Ty’k€ KOPOTKI BIMOBII1, € TOMUJIKH.

3apaanns II1. Tlepexnan anrmiiicekoro (10 myHKTIB)

[Toka3Huk ban (maxkc.)
TouHIiCTh IEpeKIaay TEPMiHIB Ta 4
npodeciiHOT ICKCHKH

I'pamaTnyHa IPABUIBHICTH 3
CruiicTiyHa BIAIIOBIIHICTE 3
J10BOMY/TIpOeCiiHOMY KOHTEKCTY

Pazowm: 10




[TpumiTku:

9-8 GaiiB — 0e3 moMmwIoK abo 3 1 HE3HAYHOIO HETOYHICTIO.

/—6 OaniB — ceHc 30epeKeHnl, aie € JeKUTbKAa rpaMaTUYHUX UM JIEKCUYHHUX
HOMMJIOK.

5—4 0anu — 4aCTKOBO BTPAu€HO 3MICT, IOMUJIKU BIJIUBAIOTh HA PO3YMIHHS.
3 1 MeHLIe — Nepeksiaj] He BIANOBIIA€ 3MICTY.

3aranbHU NiAPaXyHOK

3aBgaHHsA Makc. 6anu
I. Tlepexnan ykp. 10

II. Bigmosiai 3

I1. ITepexian anHri. 10

Pazowm: 23

[Ixana oiHIOBAHHSA

3aranbHa KUTBKICTh Omuinka (5-6anpHa) PiBenb

Oais (i3 23)

21-23 5 (BIAMIHHO) Bucoxwuit

17-20 4 (mobpe) JocratHiit

11-16 3 (3a10BLIHHO) Cepenniit

7-10 2 [TouatkoBwii
(cmabko/maixeHe3a0BIIIBLHO)

0-6 1 (He3a10BLIBHO) Huspkwuii

JlonaTkoBi 0am:

3aoxouyiiTe 3700yBadiB OCBITUBUKOPUCTOBYBATH IPO(DECIiHY JTEKCUKY
(manpukiaa, manager, leadership, accomplish), 3a e MmoxHa naBatm +0,5 6ana
OoHYyCYy.

3a akypaTHICTh OOPMIICHHS Ta JOTPUMAaHHS IHCTPYKI[i MOKHA HapaxOByBaTH
+0,5 Oana.

KpuTepii 1181 KOKHOT0 3aBIaHHS
3anannd L. [lepeknan ykpaincbkoro (makc. 10 6.)
9-10 6. — yci mepekIaau TOYHi, TpaMaTUKA Ta CTUJIh MPABHIIIbHI.
/—8 0. — He3Ha4H1 NOMWIKHU, CEHC 30epeKeHUI.




5—6 0. — neKiuIbKa MOMUJIOK, YaCTKOBO CITIOTBOPIOIOTH 3MICT.

3—4 0. — 3Ha4HI IOMUJIKHU, CEHC TOJIEKYIU BTPAYCHU.

0—2 0. — OUIBLIICTH MYHKTIB NEPEKIAIEHO HEBIPHO.

3aaanns I1. BinmoBiai Ha 3anuTanHs (Makc. 3 6.)

3 0. — MOBHI, JIOT14Hi, TPAMAaTUYHO MTPABWIbHI BIMOBI/II.

2 0. — BIAMOBII IPABUIIbHI, ajleé KOPOTKI 200 3 HE3HAYHUMU TOMUIIKAMHU.
1 6. — 4acTKOB1 YA HEMOBHI BIAMOBIII.

0 6. — BignoBiAel HeMae aO0 BOHU HEPEJIEBAHTHI.

3apaanna II1. [Tepeknan anrmiiicekoro (makc. 10 0.)

9-10 6. — mepeka TOUHUM, O€3 CYTTEBUX IPAMATUYHUX MTOMUJIOK.
7—8 6. — ceHc 30epekeHo, aje € KijlbKa MOMUJIOK.

4—6 6. — OaraTo MOMMUJIOK, 3MICT MICISIMUA CTIOTBOPEHHI.

1-3 6. — OUTBLIICTH PEUEHb NMEPEKIIATECHO HEMPABUIIBHO.

0 6. — nmepeknany HeMae.






BUCOKHM PIBEHb
Control Work
Variant |

I. Translate into Ukrainian.

1.

2.

Management operates through various functions, often classified as
planning, organizing, leading/motivating and controlling.

Good leaders use their own inner mentors to energize their team and
organizations and lead a team to achieve success.

Sole proprietors own all the profits of their enterprises and are free to
make whatever changes they please.

If the corporation is profitable it will eventually issue dividend or
check, representing a portion of the corporate profits to shareholders.
People can apply for the job by sending in a letter of application or covering
letter (in US — resume) containing details of their education and experience.
The task of marketing research is to provide management with relevant,
accurate, reliable, valid, and current information.

While wholesalers of most products usually operate from independent
premises, wholesale marketing for foodstuffs can take place at specific
wholesale markets where all traders are congregated.

A retailer purchases goods orproductsin large  quantities
from manufacturers directly or through a wholesaler, and then sells smaller
quantities to the consumer for a profit.

Online retailing, a type ofelectronic commerce used for business-to-
consumer (B2C) transactions and mail order, are forms of non-shop
retailing.

10. Choosing one’s career is an important step in everybody’s life.
3a npaBUJILHO BUKOHAHe | 3aBJaHHsA - OIlIHKA «3210BIJIbHOY.

I1. Answer the questions.

1.
2.
3.

Why do you want to become a manager?
What is the aim of the wholesaling?
What are leadership styles?

3a npaBuiibHO BuKkoHaHe I, Il 3aBianns - ouinka «goope».

I11. Translate into English.

1.
2.

Menexepy 4acTo po3NoAUISIIOThH TOBHOBAKEHHS.
['omoOBHMM HEMOJNIKOM OJHOOCIOHOTO ITANPHEMCTBA € HEOOMEKeHa
IOpUIMYHA BIJMTOBIIAIBHICTb.

3. Hama xommnaHisg HaifHs1a OyXranarepa MUHYJIOTO MICSIIS.
4.
5 Sxmo mapTHepwm HE TOTOKYIOTECS OJWMH 3 OIHHWM, II€ TPHU3BEAC 0

S caM KOHTPOIIIOI0 TPUOYTOK CBOTO MIANPUEMCTBA.

KOH(JIIKTIB B YIPaBIiHHI.

Kopnopauis Mae npaBo mopyuyBaTd CyAOBY CHpaB Ta MiJsSITaTh
CYZJOBOMY pO3IJISY.

MapxkeTuHnr BkJIOYae B cebe aii, sfKi MOB’si3aH1 3 PyXOM TOBapy BIJ


http://en.wikipedia.org/wiki/Wholesale_marketing
http://en.wikipedia.org/wiki/Product_(business)
http://en.wikipedia.org/wiki/Manufacturing
http://en.wikipedia.org/wiki/Wholesale
http://en.wikipedia.org/wiki/Consumer
http://en.wikipedia.org/wiki/Electronic_commerce
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Mail_order

BUPOOHHUKA JI0 CIIOKHUBaYa.
8. TlocepenHuku MiK BUPOOHUKOM 1 MOKYIILIEM BEAYTh NEPETOBOPH 1010
KYITIBJI1 1 IPOJIaXKy Ta OAEPKYIOTh KOMICIiHI.
9. Ha ueit ToBap MmoxHa orpumatu 10% 3HIKKY.
10. Po3piOHa TOprieis — 1€ NpoAak TOBapy KIHIIEBOMY CIIOKUBaYYy.
3a npaBuibHO BuKkoHaHe I, I, I11 3aB1aHHs - OHIHKA «BiAMiHHOY.

JTOCTATHIHA PIBEHb
Control Work
Variant |

I. Answer the questions.

1. Why do you want to become a manager?

2. What is the aim of the wholesaling?

3. What are leadership styles?
3a npaBUILHO BUKOHAHE | 3aBJaHHsA - OI[IHKA «3210BIJILHOY.

I1. Translate into English.
HaliM Ta 3BUILHEHHS MpaIliBHUKIB
BecTHu O13HeC /Uit NpUOyTKY
HECTH BIAMOBIAANTBHICT 32 BUPOOHUY1 OOpPTHU
0JIEp)KyBaTH MOJAATKOBI MIJIBI'H BiJl yPSIY
JOTPUMYBATHUCS IOPUIUIHOI POLIETYPH
MaTH KOHKYpPEHTIB y Oi3Heci
OJIHOCTOPOHHI PIlICHHS
3BUKHYTH JI0 KaHIIETSPCHKOI pOOOTH
PyX TOBapiB Ta MOCIYT
10. ogeprxaTH MiABUIIICHHS B KOMITIaHI1
3a npaBuiibHO BukoHaHe I, Il 3aBiannsa - ouinka «goope».

CoNoOR~LNE

CEPE/IHI! PIBEHDb
Control Work
Variant |
I. Translate into Ukrainian.

1. Management operates through various functions, often classified as
planning, organizing, leading/motivating and controlling.

2. Good leaders use their own inner mentors to energize their team and
organizations and lead a team to achieve success.

3. Sole proprietors own all the profits of their enterprises and are free to
make whatever changes they please.

4. If the corporation is profitable it will eventually issue dividend or
check, representing a portion of the corporate profits to shareholders.

5. People can apply for the job by sending in a letter of application or covering
letter (in US — resume) containing details of their education and experience.



6. The task of marketing research is to provide management with relevant,
accurate, reliable, valid, and current information.

7. While wholesalers of most products usually operate from independent
premises, wholesale marketing for foodstuffs can take place at specific
wholesale markets where all traders are congregated.

8. A retailer purchases goods orproductsin large  quantities
from manufacturers directly or through a wholesaler, and then sells smaller
quantities to the consumer for a profit.

9. Online retailing, a type ofelectronic commerce used for business-to-
consumer (B2C) transactions and mail order, are forms of non-shop
retailing.

10. Choosing one’s career is an important step in everybody’s life.

3a npaBUJIbLHO BUKOHAHE | 3aBJaHHsA - OLIHKA «3210BJIBHOY.


http://en.wikipedia.org/wiki/Wholesale_marketing
http://en.wikipedia.org/wiki/Product_(business)
http://en.wikipedia.org/wiki/Manufacturing
http://en.wikipedia.org/wiki/Wholesale
http://en.wikipedia.org/wiki/Consumer
http://en.wikipedia.org/wiki/Electronic_commerce
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Business-to-consumer
http://en.wikipedia.org/wiki/Mail_order

a ks wnE

Camocriina po6ora Ne 1

BUCOKHM PIBEHb
Test
Variant |

Translate into Ukrainian.

to be responsible for making and carrying out decisions;

to accomplishing a goal;

a great demand for managers;

Choosing one’s career is an important step in everybody’s life.

The term “manager” is used more frequently in profit-making organizations,
while the others are used more widely in government and non-profit
organizations.

Management is a function of planning, organizing, coordinating, directing
and controlling.

The manager discusses business matters with director or customers, works
with documents and receives visitors.

Managers are responsible for leading the people directly under them, who
are called subordinates.

The function of planning means deciding what needs to happen in the future
and generating plans for action.

10. Public, private, and voluntary sectors place different demands on managers,

but all must retain the faith of those who select them.

3a npaBUJILHO BUKOHAHe | 3aBJaHHsA - OI[IHKA «3210BIJIbHOY.

I1. Answer the questions.

1.
2.
3.

Where do you study?
What does management comprise and encompass?
What other terms do we use instead of the term “manager”?

3a npaBuiibHO BuKkoHaHe I, Il 3aB1anns - ouinka «goope».

I11. Translate into English.

ok wdE

7.
8.

9.

JIEMOHCTPYBATH JI1IEPChKI HABUYKU;

KOPHUCTYBAaTUCS MTOBHOBAXKEHHSIMHU Ta MEPEIaBaTH iX;

OyTu 100pe OCBIUEHUM Ta MPOIH(POPMOBAHUM;

BigaueHHsT « MeHEIKMEHTY;

MO€THYBATH 3HAHHA 3 IPAKTUYHUMH HABUYKAMU;

Hlocsiratn MeTu 1 30eperTy AOBipy — OJHE 3 TOJOBHUX 3aBlIaHb YCITIITHOTO
MEHeJKepa.

Menexep 1o nepcoHany 6e3mocepe/IHbO Kepye JI0IbMU B OpraHizailii.
PexpyTuHr, HaiiM 1 HAaBYaHHSI MOKYTb KOILITYBATH KOMIIaH11 TUCSAY1 JOJIapiB.
Menemxep — npecTHXHa Ta J0Ope oIuiauyBaHa poOoTa.

10. O6patu npodeciro — BaXKUBHH KPOK Y JKHTTI KOXKHOTO.
3a npaBwibHO BukoHaHe I, I, II1 3aBnanna - omiHka «BiAMiIHHOY.



JTOCTATHIHA PIBEHDb
Test
Variant |

I. Answer the questions.

1. Where do you study?

2. What does management comprise and encompass?

3. What other terms do we use instead of the term “manager”?
3a npaBUJIbHO BUKOHAHE | 3aBJaHHSA - OLIHKA «32/10BUJIbLHOY.

Il. Translate into English.
PO3MOALISATH TOBHOBAXKEHHS B KOMIaH11
HaliM Ta 3BUIbHEHHS MPaLlIBHUKIB
chopMyBatu IiaH
OXOTUTIOBATH PO3rOPTaHHS (PIHAHCOBUX PECYpPCiB
NEPEKOHATH MMiJIJIETIUX
MEHe[Kep M0 BUPOOHUIITBY B MPUOYTKOBIM opranizariii
CTaBUTH L1
3arajbHe KepIBHULTBO (HipMOIO
OyTH CTYJIEHTOM BHUIIIOTO0 HABYAJIBLHOTO 3aKJIaay
10. nemoHCTpYBaTH MPAKTUYH1 HABUYKHU
3a npaBuiibHO BukoHaHe I, Il 3aB1anns - ouinka «goope».

CoNoaRrwODE

CEPE/IHI! PIBEHb
TEST
Variant |
I. Translate into Ukrainian.
to be responsible for making and carrying out decisions;
to accomplishing a goal;
a great demand for managers;
Choosing one’s career is an important step in everybody’s life.
The term “manager” is used more frequently in profit-making organizations,
while the others are used more widely in government and non-profit
organizations.
6. Management is a function of planning, organizing, coordinating, directing
and controlling.
7. The manager discusses business matters with director or customers, works
with documents and receives visitors.
8. Managers are responsible for leading the people directly under them, who
are called subordinates.
9. The function of planning means deciding what needs to happen in the future
and generating plans for action.
10. Public, private, and voluntary sectors place different demands on managers,
but all must retain the faith of those who select them.
3a npaBWILHO BUKOHAHE | 3aBIaHHSA - OLiHKA «320BLILHOY.
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BUCOKHM PIBEHb
Test
Variant 11

I. Translate into Ukrainian.

agbrwpbE

o

10.

to supervise people in an organization;

to make business appointments;

to tip the organization into a downward spiral of hiring;

Management is one of the fastest growing and fastest changing specialities.
A number of different terms are often used instead of the term “manager”,
including “director”, “administrator” and “president”.

Working as a manager | shall make a lots of important decisions: set
objectives, coordinate work, delegate authority.

Having received such a specialty as management, | can work in such
professions as: Product Manager, Business consultant, Business coach,
Logistician, Marketer, Producer, Sales representative.

In its broad meaning the term “manager” applies to the people who are
responsible for making and carrying out decisions within a certain system.
The function of organizing means making optimum use of the resources
required to enable the successful carrying out of plans.

Financial manager is a person who is responsible for finance and sales
manager is responsible for selling of goods.

3a npaBUJILHO BUKOHAHe | 3aBJaHHsA - OI[IHKA «3210BIJILHOY.

I1. Answer the questions.

1.
2.
3.

What is your dream job?
What means to delegate authority?
What functions does management include?

3a npaBuiibHO BukoHaHe I, Il 3aB1anns - ouinka «goope».

I11. Translate into English.

ok wdrE

8.
9.

HECTH BIATOBIIAIIbHICTH 32 BUKOHAHHS PIIIICHB;

chopMyBaTH MIaH s Jii;

MOITUT Ha MEHEIKEPIB;

CTaTH TapHUM CIEIIATICTOM Y CBOiil cdepi;

TUTAHYBATH MIOJICHHY Ta MEPCIIEKTUBHY pOOOTY;

3aBgaHHA MEHEIKepa — OpraHi3yBaTH, CKOOPJIMHYBAaTH poOOTy  Ta
3a0e3MeunTr Pe3ynbTar.

Cnyx00BIlI Ha HIKYUX PIBHIX Ii€papxii KOMIMaHIii, MOXYTb TPHIAHATH
pilIeHHS, HE 3aMMUTYI0YH CBOTO MEHEKED.

Lle# mpariBHUK IE€MOHCTPYE yMPABIIHCbKI HABUYKH.

S — cTyneHTKa MPOMUCIOBO-€KOHOMIUYHOTO (PaXOBOr0 KOJIE/IXKY 1 HABYAIOCh
Ha (pakynbTeTi «MEeHETKMEHT.

10. Menemkepy mOTpiOHI (GyHIaAMEHTAIBHI 3HAHHS, TNPAKTHYHI HABUYKH,

JIOCBIJ] Ta MMOCTIMHI KOHTAKTH 3 JIOJILMU.

3a npaBwibHO BukoHaHe I, I, II1 3aBnanna - omiHka «BiAMiIHHOY.



JTOCTATHIHA PIBEHDb
Test
Variant 11

I. Answer the questions.

1. What is your dream job?

2. What means to delegate authority?

3. What functions does management include?
3a npaBUJIbHO BUKOHAHE | 3aBJaHHSA - OLIHKA «32/10BUJIbLHOY.

Il. Translate into English.
oOpatu Kap’epy
0OroBOPIOBATH JILJIOBI MUTAHHS 3 MEHEIX)KEPOM 110 BUPOOHHULITBY
OyTH CTYJIEHTOM BHUIIIOT0 HABYAJIBHOI'O 3aKIaIy
poOUTH IpaBUIBLHUI BUOIP
OyTH JIOCBITUCHHUM CHEIIaIiCTOM
KepyBaTH JIIOJIbMH B MPUOYTKOBIN opraHizariii
HECTH BIANOBIAAIBHICTD 32 PEKPYTUHT
30epertu IoBIpy MiJIeTIuX
chopMyBaTtu IJiaH
10. Hu3xigHa cipaib HaUMY
3a npaBuiibHO BukoHaHe I, Il 3aB1anns - ouinka «goope».

CoNoaRrwODE

CEPE/IHI! PIBEHb
TEST
Variant 11

I. Translate into Ukrainian.
to supervise people in an organization;
to make business appointments;
to tip the organization into a downward spiral of hiring;
Management is one of the fastest growing and fastest changing specialities.
A number of different terms are often used instead of the term “manager”,
including “director”, “administrator” and “president”.
Working as a manager | shall make a lots of important decisions: set
objectives, coordinate work, delegate authority.

7. Having received such a specialty as management, | can work in such
professions as: Product Manager, Business consultant, Business coach,
Logistician, Marketer, Producer, Sales representative.

8. In its broad meaning the term “manager” applies to the people who are
responsible for making and carrying out decisions within a certain system.

9. The function of organizing means making optimum use of the resources
required to enable the successful carrying out of plans.

10. Financial manager is a person who is responsible for finance and sales
manager is responsible for selling of goods.

3a npaBWILHO BUKOHAHE | 3aBIaHHSA - OLiHKA «320BLILHOY.
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BUCOKHM PIBEHb
Test
Variant 111

I. Translate into Ukrainian.

W

o

9.

to set objectives, coordinate work and delegate authority;

government and non-profit organizations;

to get a promotion and become a top manager;

There is a great demand for managers in production, real estate, industry and
power engineering.

Management often encompasses the deployment and manipulation of human
resources, financial resources, technological resources, and natural
resources.

When a problem exists a manager has to make a decision to solve it.
Managers of a new type must combine fundamental knowledge with a high
professional level and practical skills.

Management operates through various functions, often classified as
planning, organizing, leading/motivating and controlling.

Management also has the task of innovating and of improving the
functioning of organizations.

10. A personnel manager directly supervises people in an organization.
3a npaBUJILHO BUKOHAHe | 3aBJaHHsA - OI[IHKA «3210BIJILHOY.

I1. Answer the questions.

1.
2.
3.

What professional qualities are necessary for the career of a manager?
Have you ever worked?
What is manager’s role in an organization?

3a npaBuiibHO BukoHaHe I, Il 3aB1annsa - ouinka «goope».

I11. Translate into English.

NogkhowdE

9.

30eperTy JOBIpY MiICTINX;

HaiM Ta 3BUIBHCHHS MPaIliBHUKIB;

HABYATHUCS y IPOMHCIOBO-EKOHOMIYHOMY (haXxOBOMY KOJIEIXKI;

IpeCTKHA, J0Ope oriadyyBaHa poOoTa;

MPAIOBATH 3 TOKYMEHTaMU;

VYrpaBiiHHS — BaXKKa 1 BIAIOBIIaIbHA poOOTAa.

[Tpamtoroun MeHEmKEepoM s Oyay TJIaHYBaTH IMIOJCHHY Ta TEPCICKTUBHY
poOOTY, CTAaBUTH 1L, PO3MOAUTSATH 000B’ 3K, MPAIIOBATH 3 IOKYMEHTaAMHU.
MeHnemkep MponoHye copMyBaTH BCi HEOOXIMHI TUTaHU IS JOCSATHEHHS
IUIEHN.

Huni HalOinpmmi 3apruiaTé y MEHEKEpPIB SKI MPalIOTh Yy Taly3sx
HEPYXOMOCTI, eHEPTeTHUKH, IIPOMHUCIIOBOCTI Ta HA BUPOOHUIITBI.

10. SIx oTpumaTH MiABUIICHHS HA POOOTI?
3a npaBwibHO BukoHaHe I, I, II1 3aBnanna - omiHka «BiAMiIHHOY.



JTOCTATHIHA PIBEHDb
Test
Variant 111

I. Answer the questions.

1.
2.
3.

What professional qualities are necessary for the career of a manager?
Have you ever worked?
What is manager’s role in an organization?

3a npaBUJIbHO BUKOHAHE | 3aBJaHHSA - OLIHKA «32/10BUJIbLHOY.

Il. Translate into English.

CoNoaRrwODE

HABYATUCS Y BUIIIOMY HaBYAJILHOMY 3aKJIaJli

poOUTH IpaBUIIBLHUI BUOIP

MOTMUT Ha XOPOIIMX CIEI1aTiCTIB

CTaTH JOCBITYEHUM MEHEIKEPOM

OI[IHIOBATH 3arajibHe KEPIBHUIITBO

PO3MOALIATH TOBHOBXKCHHS MK MEHEPKEPaMU HUKYIOTO PiBHS
HU3XI1JIHA CTipaJib 3BUIBHEHHS

KepyBaTH MMiICTIUMU

. pOOUTH MOKJIMBUM BIPOBAPKCHHSI IHHOBAII!

10 HaliM Ta 3BUJILHEHHSI MPAIliBHUKIB
3a npaBuiibHO BukoHaHe I, Il 3aBnannsa - ouinka «goope».
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CEPE/IHI! PIBEHb
TEST
Variant 11

ranslate into Ukrainian.

to set objectives, coordinate work and delegate authority;

government and non-profit organizations;

to get a promotion and become a top manager;

There is a great demand for managers in production, real estate, industry and
power engineering.

Management often encompasses the deployment and manipulation of human
resources, financial resources, technological resources, and natural
resources.

When a problem exists a manager has to make a decision to solve it.
Managers of a new type must combine fundamental knowledge with a high
professional level and practical skills.

Management operates through various functions, often classified as
planning, organizing, leading/motivating and controlling.

Management also has the task of innovating and of improving the
functioning of organizations.

10. A personnel manager directly supervises people in an organization.
3a npaBWILHO BUKOHAHE | 3aBIaHHSA - OLiHKA «320BLILHOY.



BUCOKHM PIBEHb
Test
Variant IV

I. Translate into Ukrainian.

> wnhE

8.
9.

to generating plans for action;

to discuss business matters with director or customers;

a very experienced specialist;

The work of a manager is full of new twists and gives plenty of career
opportunities.

Management can also refer to the person or people who perform the act(s) of
management.

The manager plans daily and perspective work, organizes and holds
meetings and makes business appointments.

Having received such a specialty as management, | can work in such
professions as: Event Manager, HR-manager, PR-manager, Product
Manager.

Almost everything a manager does involves decision-making.

The function of leading/motivating means exhibiting skills in these areas for
getting others to play an effective part in achieving plans.

10. It is not an easy thing to choose a profession or a trade out of more than

2000 existing in the world.

3a npaBUJILHO BUKOHAHe | 3aBJaHHsA - OI[IHKA «3210BIJILHOY.

I1. Answer the questions.

1.
2.
3.

Have you already chosen the career?

In what field would you like to work as a manager?

What concrete activities a financial manager, personnel manager, sales
manager is responsible for?

3a npaBuiibHO BukoHaHe I, Il 3aB1anns - ouinka «goope».

I11. Translate into English.

S ks owhE

8.
9

. Hyxe noOpe SKIIO MEHEIKEp Ma€e BHILY OCBITY 3a CHELIAJIBbHICTIO

KepyBaTH MiJICTJINMH;

30eperTu J0Bipy i poOoTY;

MEHEJ[KEep HUKYOTO PIBHA Ta TOT MEHEKEP;

IIOKa3aTH CBOi HaWKpallli SKOCTi;

NpUIMaTH Ba)XXHBI PIllICHHS,

Komn icaye mpobnema, MEHEIKEp TOBUHEH MPUHHATH PIllIeHHS, 100
BUPIIIUTH .

dinaHCOBHIT MEHEIDKEp — JIFOJMHA, SKa BiATOBIAaE 3a (iHAHCH, TOPTOBHM
MEHEKep — BIAIOBIA€ 32 TIPOJIaXK TOBAPIB.

Haiinonynsipuinoro npodeciero B Hallllil KpaiHi € MEHEIXKep.

«MeHeKMEHTY.

10. Moi mpii 3miiiCHIIIHCS, S TIPAIIOI0 MEHEKEPOM B yPSAIOBiH opraHizairii.
3a npaBwibHO BukoHaHe I, I, II1 3aBaanHa - omiHka «BiAMiIHHOY.



JTOCTATHIHA PIBEHDb
Test
Variant IV

I. Answer the questions.

1.
2.
3.

Have you already chosen the career?

In what field would you like to work as a manager?

What concrete activities a financial manager, personnel manager, sales
manager is responsible for?

3a npaBuJIbHO BUKOHAHE | 3aBJaHHA - OLIHKA «32/10BUJILHOY.

Il. Translate into English.

CoNoarwdE

BCTYIIATH Yy BUIIMM HAaBYAJILHUN 3aKia]

npU3HAYaTH JUIOBI 3yCTpidi

CTaBUTH peaJbHI L1

CTaTH JIOCBITYCHUM MEHEIKEPOM

3BUIBHATH MPaIliBHUKIB

HECTH BIIIIOBIAAJILHICTE 3a HaliM

PO3MOALIATH TOBHOBAXKEHHS B KOMIIaH11

NepeKuaaTH OpraHi3aio B HU3X1IHY CIipajib 3BUIbHEHHS
npuiiMaTH Ta BUKOHYBATH PIlICHHS

10. mepekoHaTH MiIETINX
3a npaBuiibHO BuKkoHaHe I, Il 3aB1annsa - ouinka «goope».

CEPE/IHI! PIBEHb
TEST
Variant IV

I. Translate into Ukrainian.

o

8.
9.

to generating plans for action;

to discuss business matters with director or customers;

a very experienced specialist;

The work of a manager is full of new twists and gives plenty of career
opportunities.

Management can also refer to the person or people who perform the act(s) of
management.

The manager plans daily and perspective work, organizes and holds
meetings and makes business appointments.

Having received such a specialty as management, | can work in such
professions as: Event Manager, HR-manager, PR-manager, Product
Manager.

Almost everything a manager does involves decision-making.

The function of leading/motivating means exhibiting skills in these areas for
getting others to play an effective part in achieving plans.

10. It is not an easy thing to choose a profession or a trade out of more than

2000 existing in the world.

3a npaBWILHO BUKOHAHE | 3aBIaHHSA - OLiHKA «320BLILHOY.
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8.

9.

BUCOKHM PIBEHb
Test
Variant V

ranslate into Ukrainian.

to enter higher educational establishment;

to retain the faith of employees;

to enable the successful carrying out of plans;

Management is a variety of specific activities.

Management comprises directing and controlling a group of one or more
people or entities for the purpose of coordinating and harmonizing that
group towards accomplishing a goal.

Working as a manager | shall make hiring and firing, evaluate and just
general leading.

If 1 work hard and show my best qualities, | can get a promotion and soon
become a top manager.

The work of a manager is interesting, prestigious and well-paid, it is full of
new twists and gives plenty of career opportunities.

The function of controlling means monitoring — checking progress against
plans, which may need modification based on feedback.

10. | am a third-year student at the “Management” department of the industrial-

economic applied college in Kovel, my future profession will be a
(production) manager.

3a npaBUJILHO BUKOHAaHe | 3aBJaHHsA - OI[IHKA «3210BIJIbHOY.

I1. Answer the questions.

1.
2.
3.

Why do you want to become a manager?
What must all managers retain in all types of organizations?
Who do we call a “manager”?

3a npaBuiibHO BukoHaHe I, Il 3aBiannsa - ouinka «goope».

I11. Translate into English.

ok wnE

7.
8.

9.

MpaIOBaTH y MPUOYTKOBINA OpraHi3aiii;

BiIJJaBaTH HAKa3H II1JICTIINM;

BimirpaBatu e(heKTHUBHY POJIb Yy JOCATHEHHI IJIAHIB;

CTYZIEHT TPEThOT'O KYpCY;

JaBaTh 0arato Kap’ €pHUX MOKIIUBOCTE;

Menemxep BIIMOBIAAE 32 MPUHUHATTS 1 BAKOHAHHS PIMICHb Y MEXaX MEBHOI
CUCTEMH.

Menemxep 1Mo BUpOOHUIITBY — MO MatOyTHs ipodecist.

Sl mocraBuna 1UTh BCTYNHWTH Yy BUIIMN HABYAIBHUN 3aKiaa Ha (DaKyabTeT
«MeHeKMEHTY»

Menemxepu 9acTo pO3MOAUISIOTh TOBHOBAKCHHS .

10. BopoBakeHHs IHHOBAIlIH — OJTHE 13 3aBAaHb MCHEIKMCHTY.
3a npaBuwibHO BuKkoHaHe I, I1, II1 3aBaanHa - omiHka «BiAMiHHOY.



JTOCTATHIHA PIBEHDb
Test
Variant V

I. Answer the questions.

1.
2.
3.

Why do you want to become a manager?
What must all managers retain in all types of organizations?
Who do we call a “manager”?

3a npaBUJIbHO BUKOHAHE | 3aBJaHHSA - OLIHKA «32/10BUJIbLHOY.

Il. Translate into English.

CoNoaRrwODE

OTPUMATH MIJBUILCHHS B KOMIMaHI1i

IpU3HAYATH 3yCTPIY 3aMOBHUKY

0OroBOPIOBATH JILJIOBI MUTAHHS 3 MEHEIX)KEPOM 110 BUPOOHHULITBY
TONMEHEIKEP y chepi HepyXOMOCTi

MOMUT Ha XOPOIIUX CHEIIaTICTIB

NpaloBaTy B MPUOYTKOBIM opraxizarii

KepyBaTH CIIyKOOBLSAMU

30epertu IoBIpy MiJIeTIuX

JIEMOHCTPYBATH HalKpall HaBUYKU

10. iepapxist yps0Boi oprasizaiii
3a npaBuiibHO BukoHaHe I, Il 3aB1anns - ouinka «goope».

CEPE/IHI! PIBEHb
TEST
Variant V

I. Translate into Ukrainian.

O wnhE

8.

9.

to enter higher educational establishment;

to retain the faith of employees;

to enable the successful carrying out of plans;

Management is a variety of specific activities.

Management comprises directing and controlling a group of one or more
people or entities for the purpose of coordinating and harmonizing that
group towards accomplishing a goal.

Working as a manager | shall make hiring and firing, evaluate and just
general leading.

If 1 work hard and show my best qualities, | can get a promotion and soon
become a top manager.

The work of a manager is interesting, prestigious and well-paid, it is full of
new twists and gives plenty of career opportunities.

The function of controlling means monitoring — checking progress against
plans, which may need modification based on feedback.

10. | am a third-year student at the “Management” department of the industrial-

economic applied college in Kovel, my future profession will be a
(production) manager.

3a npaBWILHO BUKOHAHE | 3aBIaHHSA - OLiHKA «320BLILHOY.






